Caldwell Road School

SAC Meeting Minutes
December 9, 2020
Attendance:  Donald Morrison, Lori Bartkiw, Kim King, Dana Grant-Townsend, Lisa Sawlor-Padfield, 
Regrets: Jeff Winship, Jessica Quillan, Christine Fong
· Introductions – Michelle Hanway will not be returning this year
Principal`s Report
December 3 PD – Staff Analysis and Reflection
· On December 3 staff engaged in a reflective process by examining six guiding principles to determine where we are as a school in terms of meeting the needs of our African Nova Scotian learners.  Collectively we determined that we have an emerging understanding in five principles   and feel competent with one principle.  Our next task is to develop action steps to be implemented as we move forward. 
New Playground update
· Construction of our new playground began last week and is moving quickly.  This has created some challenges during staggered recess and lunch for our lower elementary students but we are working through it.  We are hopeful that the playground will be complete before Christmas break.
Learning Center - Inspiring Relationships Grant Update
· A new kitchen complete with new cabinets and a new sink has been installed in the learning center with just a couple of finishing touches to be completed.  A new fridge and stove will be ordered after Christmas.  Ms. Thompson will be using her new workspace to teach functional life skills.
SAC Grant Funding
$3500 of SAC Grant money will be used to supplement technology purchases.  The remainder ($1794) will be used to fund other projects including virtual presentations/events during Black History Month.
Preparation for Scenario B or C
School administrators and central office staff continue to plan for a potential blended learning or at home learning model.  Mr. Morrison recently order 25 new ChromeBooks and a charge cart.  As well, devices will be provided for students who indicated that they do not have one at home.  At our school that is approximately ten students.
Other

Date of next meeting – Wednesday January 27, 2021
