Caldwell Road School

SAC Meeting Minutes
January 27, 2021
Attendance:  Donald Morrison, Lori Bartkiw, Kim King, Dana Grant-Townsend, Lisa Sawlor-Padfield, Jeff Winship, Jessica Quillan,
Regrets: Christine Fong
Principal`s Report
African Heritage Month 
Dana Grant shared information about past and upcoming activities related to African Heritage Month.  All classes participated in a virtual presentation from Shauntay Grant on January 18.  Response from students and staff was very positive.  SAC Grant funds will be used to cover the cost ($726.80) Catherine Thomson HRCE Art specialist - all grades (first two weeks in February) Natasha Henry - Ontario Black History Society - all grades - a bit of history across Canada - end of March/April Black Loyalist Heritage Centre - they are working on something Black Cultural Centre - Russell Grosse - they are working on something (but I know he was busy with the launch yesterday) Africville chat with former residents - Feb. 23 - tech person is waiting to see how many classes they can accommodate Kordeena Clayton - local artist NS Sports Hall of Fame - Shane Mailman -  working on sessions with Justine Colley and Mark Smith Birthplace of Hockey - isn’t doing anything unfortunately Wanda Robson - Viola Desmond’s sister - waiting to hear about a date Mr. Campbell is looking into things

New Playground update
· Construction of our new playground was completed and passed safety inspection on January 8.  There is a balance beam that is on back order that will be installed once it is in stock.  Response from students has been great especially our pre-primaries who finally have a suitable play area with equipment that is approved for children under 5 years old.
Primary and Pre-primary Registration/ Staffing and Class Configurations
· February is primary and pre-primary registration month.  Primary registration numbers are what drive our school staffing process.  We presently have 31 students registered in our pre-primary program but some of them may opt for Early French Immersion at Astral Elementary.  Once registration is complete the staffing process will begin.  This year we are near or at the cap in most classes.  If there are two full primary classes for September we may need 14 classes next year instead of 13.  This would mean creating an additional classroom upstairs and would involve additional costs for installation of an LCD projector as well as new desks and chairs.  Approximate cost would be $5000.

Learning Center - Inspiring Relationships Grant Update
· The new kitchen project was completed in mid-January with the arrival of a new fridge and stove. The Inspiring Relationships Grant that Ms. Thompson was awarded covered $5800 of the cost.  Total cost of the project was approximately $8800.  Ms. Thompson has already applied for additional funding through a NSTU grant for some kitchen utensils and small appliances.  
Preparation for Scenario B or C
· During the week of January 4 to 8 teachers participated in a variety of professional development to prepare for Scenario C – Online Learning.  All teachers have also created a five day “week at a glance” student schedule for online learning that is housed in a shared staff drive.  Mr. Morrison recently purchased 25 new ChromeBooks and a charge cart that is now in use in our lower elementary classes.  As well, 50 new ChromeBooks were recently provided by HRCE to upgrade our capability to have students learn using technology.  Parents who indicated in PowerSchool that they did not have a device at home for their child have all been contacted.  If we pivot to Scenario C students who need a device will be provided one.  Arrangements will be made for curbside pick-up at school or home delivery of a device by school administrators.
Other

Date of next meeting – Wednesday January 27, 2021
